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Entrepreneurship Program for Youth

“RAED - We Empower People”® falls into the
government'’s encouragements to support
youth to launch their own business, it was
initiated as an entrepreneurship catalyzer
to spur the economic growth in Tataouine,
Medenine, and Kebili (among the most di-
sadvantaged regions in Tunisia). Funded
by Open Society Foundation and Hilfswerk
International, the project is implemented
by Skills to Succeed Organization and sup-
ported by the Ministry of Vocational Trai-
ning and Employment and the Business
Centers in the three governorates.

Throughout the program, 300 candidates
were selected to participate in an exten-
sive training program in business mode-
ling - 245 of whom were then, coached, to
develop bankable business plans.

The top 82 business ideas, of which 60 %
were managed by women entrepreneurs,
were rewarded with a grant and a com-
prehensive capacty-building package to
develop the beneficiaries’ capacities and
ensure their projects sustainability.

The total investrment of the newly created
projects reached 4.126 million TND, which
ultimately led to 306 jobs being created.
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Donor

OPEN SOCIETY
FOUNDATIONS

Open Sodety Foundations (O5F), former-
ly the Open Society Institute, is an interna-
tional grant-making network that works
to build vibrant and tolerant democracies.
O5F financially support civil society groups
around the world, with the aim of advan-
cing justice, education, public health, and
independent media.
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HILFSWERK

Hilfswerk Intemational (HW) is one of
Austria’s leading non-profit, non-party and
cross-denominational organizations head-
quartered in Vienna, Austria. It provides
both long-term international development
assistance as well as humanitarian aid for
victims of conflicts and environmental di-
sasters. [ts particular strategic focus is on
long-term capacity development of the
most vulnerable communities, i.e. women,
children, and ethnic minorities, in terms of
organizational and institutional develop-
ment.

HWI has been actively present in the South
of Tunisia since 2012 where it implemented
Skills to Succeed Project from October 2012
till June 2017. The Project was transformed
later into a non-profit development asso-
ciation ' Skills to Succeed Organization'
operating in South Tunisia and implemen-
ting community development programs.
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Skills to Succeed Organization (5t5) is a
local development organization based in
Tataouine and operating in South Tunisia.
Since its establishment in 2012 as a C5R
project, Skills to Succeed has created a dy-
namic environment for entreprensurship
with tangible results, it nurtured new skills
and capabilities and supported UN Sustai-
nable Development Goals.

Due to the huge positive impact of the
program, Skills to Succeed has been trans-
formed from a project into an independent
organization continuing its services for
the development of local community and
serving as a sought-after kickstarter for
new job opportunities in the region. 5t5
Organization has been showcased through
vocational training, socio-economic de-
velopment initiatives and avil society ca-
pacity building programs aiming to boost
employability and income generation
through targeted training and business/
economic development platforms.
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Ahlem Chortam

IMA DESIGN
Jalall punni duLugeo
Interior designer Company

disaall Jeull higs
Jobs created

3

RAED Program is based on economic
and social empowerment of women as a
constant drive for a comprehensive de-
velopment approach, which made the
presence of women entrepreneurs highly
visible among finalists.

Under this context, the project inspired
Ahlem to employ the natural heritage of
Kebili Governorate to create unigue mas-
terpieces and sculptures used in interior
design.

Ahlam’s talent drew attention in the va-
rious exhibitions and forums that she
participated in, which encouraged her to
launch her fledgling company IMA Design
in her hometown to give her products a

distinctive mark and achieve a firm foo-
thold in the local market.
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Amal Ben Zayed

BONHEUR SANS GLUTEN
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Gluten-free based pastry
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After being diagnosed with coeliac disease,
Amal had a hard time getting into agluten-
free diet, but never gave up. Inspired by her
personal story, she decided to develop a
solution to help hundreds of people facing
the same challenge, she seized RAED op-
portunity to get the technical and financial
support and open a cake shop with gluten-
free products.

Coeliac disease is an intestinal disorder
resulting from an immune reaction to glia-
din, which means | am unable to eat foods
that contain wheat and barley. RAED Pro-
gram helped me accept my health condi-
tion and turn it from a weakness into an
opportunity’, she said.
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Amor Ben Amara

WE PACK

F'ackagrng Unit

Jobs created

2
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Omar launched his fledgling enterprise We
Pack specialized in packaging. His project
achieved a special advantage in providing
sugar-packaging services that were the
basis of most of his professional activities.
Omar revealed that his participation in
RAED program enabled him to develop his
skills in project management and market a
wider range of products.

The young entrepreneur aimed to pene-
trate a new market in the field of packa-
ging dry beans and spices, and the grant
provided by the program allowed Ornar to
acquire new egquipment that reflected his
ambition.
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Assem Belguith

ART DECO 3D
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Cornpany for 3D Printing Services
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Assem has a professional certificate in
drawing on different materials and a cer-
tificate in three-dimensional flooring. But
he was unable to realize his dream of im-
plementing his own project because of his
inability to provide the necessary start-up
funding.

Assem said that RAED program "helped
him to overmride the state of frustration that
discouraged him for a long time". He added
that the program “meant a lot to him both
personally and professionally”.
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Dalila Jemni

JEMNI DATTES
ypoill Jugail durugo

Date processimg unit
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Tunisia is home to nearly 5.4 million palm trees, and the
dates of continental oases (Djerid and Nefzaoua) have
unique nutritional qualities.

However, the date processing sector remains quite em-
bryonic and there is a significant shortfall of date deriva-
tives { jam, coffee, etc.), especially in Kebili Governorate.
Young woman Dalila decided to make use of her ances-
tral know-how to establish a date processing project to
promote several date derivatives in her community.

To cement her ambition, Dalila participated in RAED
Program to develop a bankable business plan and was
delighted to be included in the final list of beneficaries
with access to financial support, coaching, follow-up, and
mentoring and evaluation.

“RAED program was a turning point in my entreprensu-
rial career” said Dalila. “It not only transformed a local-
ly-identified problem into a locally-driven solution, but
also provided me with the required tools to execute a
sustainable project”

Along with its support of the date-value chain in Kebi-
li, the project provided a substantial monthly income to
five local women.
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Hadia Kaoubi

jehell dclival ang
Fragrance production unit
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The perfume house project of entrepreneur
Hadia was one of the most promising pro-
jects supported by RAED program in Kebili
Governorate, Although this project trans-
formed flowers into fascinating perfume,
the pathway was not filled with flowers.
Hawing obtained a bachelor's degree in
English, Hadia said she *went through hell”
to find a job that suited her qualifications.
After working as a trade representative
for a known perfume brand, she decided
to establish a house of perfume where its
products were extracted from natural oils.

Hadia revealed that the program provided
her with the necessary knowledge to rea-
lize her project and support her matenally
and technically in establishing her enter-
prise, while achieving the independence
she always sought.
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Khaled Ben Naser v i

ART SOLUTION
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Cormmunication Agency

disanll Jeaull higs
Jobs created
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RAED program - supporting young entre-
preneurs in Kebeli Governorate and other
areas —was an opportunity to get to know
Khaled who launched a project of design,
printing, and advertising after acquiring
the required expertise, working for years in
centers providing these services.

ART-5clution provided jobs for three
young men holding university degrees in
design and advertising.

Khaled aspired to promote the soundness
of his project through allocating the grant
presented to him to purchase new equip-
ment, and, thus, allowing him to develop
his services.

A (M T P
el publichioire & thalégie
eakkon !

&, Mom, Chorie grodhicues,
wakly,

Btion : Irrpe pautan rasreprgpan £ OFeEl
I i wigile, Froors, Al
wis ocmEntdralils, TotEcrn
Juits promo honnel, Shis

Olesinll G aiclll o esl 5 ily 3 olip J s
LEng_..T.l..n bl s3ldl pualb G alls
ol 22 lgawldll g dclibll g ‘ﬂ_l_.ﬂ_lﬂ.lj.l
ilgi sl alae p il dajilll apaall o wniél

Jilosill oi o 03 &7 j4ls o

o-hlgs ART-Solution ggp s jags g
adlg i plobs o Gl d3ilil Ja o
gabig jlgwillg piaiaill padizolh
Ol xeuacgp o d pilin jajei pll o lla
El._.ﬂll.iJ.!Jl o dosdall Asiall pnwns
pighij ndiidn 63133 Jils en clitall

alawiall Slesall

|;||JgJJ||_ﬁjjj.uuL6dLnLﬂ|:._f|deLﬁJg
o 3l E_ul.ij.! Lgoads (il 4 nuyadll
jolao Joui, pillg jlaitll s ey lodlays
-EleJ.u:lJl JLL g é.!g_u.ﬂl g drsulaall

23



sacgr ddjlo
Mbarka Bouabid

SMARA ART
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Ecofriendly souvenirs shop
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For a variety of reasons, Mbarka left school early and decided to

acquire new skills via a training program in manufacturing palm-
based items.

In 2016, she launched her startup Smara Art, an eco-friendly sou-
venir shop in the heart of Kebili Governorate. Despite her talent,
she encountered many challenges related to the lack of equip-
ment and expensive raw materials required to produce creative
products.

Later, she participated in RAED Program where she had the op-
portunity to develop a bankable business plan for her project.

Mbarka's business idea was sound and her application stood out
with the Selection Committee and she made it to the final short-
list of beneficiaries with access to financial support, coaching,
follow-up, mentoring and evaluation.

“My participation in RAED Program is one of the best decisions
| have ever made”, said Mbarka. "lts post-creation mentorship
helped me a lot in putting my project on track, and also signifi-
cantly boosted my self-confidence”
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Maher Romdhane

MR SERVICES

disanll Jeaull higs
Jobs created

3

Maher has a cooling and air conditioning
refrigeration technician certificate, but he
was unable to find a job in his area of ex-
pertise.

50, he decided to implement a building
company, a promising market in Kebili,

Maher participated in RAED program that
refined his project concepts and enabled
him to start work.

He revealed, "the training courses he un-
derwent during the program had many
benefits on a practical level and made the
many stages of his project doable!”
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Majed Kaabaoui

SCOVADE
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odium sulphate manufacture

disanll Jeaull higs
Jobs created

8

Majed has a bachelor's degree inchemistry.
While trying to find a job, he noticed that
tons of palm fronds were wasted daily. 5o,
he tried to think of a selution to exploit this
lost wealth.

Thanks to his participation in RAED pro-
gram, Majed created SCOVADE, a company
that manufactured sodium sulphate, a sup-
plementary material for cement concrete,
based on palm fronds.

The pioneer entrepreneur highlighted that
his participation in the program "made his
steps more stable and had given him many
new ideas of how to develop his project.
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Malika Ben Khelifa

MLK NATURE

Jroaill Silpaaiws dclivnl dutwdo
Cosmetics and natural cil extracts company

disanll Jeaull Ghigs
Jobs created

3

The nature-based cosmetics industry had
developed significantly in Tunisia, and the
local market was clearly in need of pro-
Jects that offered natural products without
synthetic additives. Malika launched her
"cosmetics and natural oil extracts" project
in Kebili. Malika said her participation in
RAED program had helped strengthen her
project significantly. She now had an inte-
grated business plan and a clear vision for
her future pathway.
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Marwa Belghith
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A sports hall
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Jobs created
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After completing a bachelor's degree in
sports and civic education, in 2012, Marwa
worked in several gymnasiums at a low
wage. Additionally, when she participated
in the training courses organized by RAED
program, she was in her final months of
pregnancy, but she insisted on continuing
until full term.

Marwa now had a sports hall in the gover-
norate of Kebili that provided employment
for 9 people. The entrepreneur emphasized
that RAED program helped her to "develop
her project management and accounting
capabilities and the ability to submit a so-
lid bank porifolio to obtain the necessary
funding".
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Naziha Ben Abdennebi

sHl Jilgin dclival 6aag
Irrigation channels manufacture
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MNaziha had a technical diploma in textile,
but job opportunities were limited in her
hometown, so she decided to implement
her own project.

She was among the final admission list be-
neficiaries and implemented her own com-
pany manufacturing irrigation channels.
The entrepreneur built good working re-
lationships with farmers and government
institutions, which improved the transac-
tions of her company.

Naziha said that her company had created
job opportunities for 6 previously unem-
ployed in her area and that she “owed her
success to RAED program.”
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Om Saéd Belhassan

NEFZAWA FASHION
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Dressmaking shop
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Om Saad worked for years in the field of
emnbroidery in the coastal regions before
she decided to return to her hometown,
Kebili, to open a sewing and embroidery
workshop. RAED program supported Om
with a certificate of professional training in
this field, by providing her with the neces-
sary equipment to expand her project.

The pioneer entrepreneur said RAED pro-
gram “compensated for her early interrup-
tion of study and helped her to develop her
professional capacities to run her project.”
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Rabaa Gammoudi

TAPISSERIE 'EXELLENCE
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Tapestry Unit
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The entrepreneur Rabaa obtained a univer-
sity degree in child health care but faced
serious difficulties in finding suitable jobs
with this major. This led her to participate
in a vocational training program to learn
how to sew sofas. Rabaa was quickly able
to master this craft, which paved the way
for planning to start her own business. In
order to realize this ambition, the young
entrepreneur created her own workshop in
sofa making in Kebili Governorate, hoping
to achieve material independence.
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Rabaa stated that her participation in RAED
program was an amply suitable opportu-
nity to acquire new skills in project mana-
gement and that she would benefit with
financial support from the program for
the acquisition of new equipment and the
creation of new jobs for a number of young
women in the region.
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Ridha Ben Marzouk

BEN MARZOUK CONSTRUCTION
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Metallurgical Industries Company
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Ridha established a fledgling enterprise
specializing in the metallurgical industries
of Kebili Governorate and sought to gain
the trust of customers through providing
high-quality services at affordable prices.

Ridha considered that his particpation in
RAED program enabled him to develop
professional working methods in his en-
terprise thus qualifying him to expand the
range of possible buyers of his preducts.
This was the area focus of the extensive
training program he embarked on, and
dealt with.

Ridha revealed that the follow-up and ac-
companiment he received even after the
post-creation phase contributed to pro-
moting the soundness of his project and
ensured its sustainability.
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Sondes Thamri

ENGLISH TEACHING CENTER
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The English language witnessed a re-
markable development in Tunisia, in recent
years, which had made it increasingly po-
pular. The Governorate of Kebili was part
of this trend, which encouraged Sondes to
implement an English teaching center to
teach at different language levels.

Thanks to the support and coaching she
received, the entrepreneur was able to
launch her project, which currently attrac-
ted dozens of students.

Sondes highlighted that RAED program
"made it easier to move from being an
English teacher to an entrepreneur”, and
insisted on highlighting the importance of
training acquired after the completion of
her project.
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Souad Ben Jalila
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Roasting and packaging unit of dried fruits
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Souad had a bachelor's degree in business
management. She decided to make use of
her husband's considerable commercial
network to launch a roasting and packa-
ging unit of dried fruits.

Thanks to the support provided by RAED
Program, the project expanded and
reached new markets all over Tunisia.

"I received lots of tips on how to launch
marketing campaigns for my project,’ said
Souad. "The program helped me overcome
many obstacles!
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Zeineb Ben Naser
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Dates Valorization Unit
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Zeineb’s project specialized in dates pro-
cessing is located in Kebili, on the edge of
the Sahara desert.

As a university graduate, Zeineb has suc-
cessfully combined tradition and moder-
nity through up-to-date eguipment and
innovative techniques.

"Thanks to RAED program, | was able to
market high, added-value products such
as packaged dates, paw dates, syrup, and
jams’, she said happily.
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A workshop for printing and design
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Zoubaydah had a technical certificate in
media design. She launched a workshop
for printing and design in Kebili.

Thanks to her high-quality services in ad-
vertising plates and printing on different
bearings, she gained the trust of her cus-
tomers.

After being selected in the final admission
list, Zoubaydah received material support
to buy additional modern equipment to
keep up with the latest technologies re-
quired in the market.

Zoubaydah pointed out that "the conti-
nued accompaniment she received en-
hanced the rigidity and sophistication of
her project”.
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Abderrahmen Zaidi

Occupational therapy Center
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Abderahmen obtained an applied degree in
functional therapy, in 2015, from the Higher
School of Health Sciences and Techniques in Tu-
nis. Following his graduation, he joined the Ge-
neral Association of People with Multiple Motor
Disabilities in Djerba; where he worked for one
year before deciding to open his own office, in
August 2016,

"Prior to my participation in the program, the
road map outlines to ensure the sustainability of
iy new projects weren't at all clear to me, and
my hopes to add new activities clashed with
iy inability to provide the necessary funding,'
Abderahmen added. *| believe, | took the appro-
priate step because RAED program included a
fully integrated support system comprising trai-
ning, fimance and accompaniment”,

Abderrahmen received the equipment to make
orthopedic molds (Thermoformed Appliances),
which enabled him to attract new customers.
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Afifa Jridi

INFO JRIDI

drodle 1ll Siloaillg Gugdill jpo

A center for training and information services
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Upon completing a certificate of mi-
cro-computer technician and another cer-
tificate in computer science, Afifa decided

to establish a center for training and infor-
mation services,

To expand her project, Affa participated
in RAED program and she won the confi-
dence of the selection committee.

Afifa affirmed that RAED program "helped
me to develop her project and to improve
the quality of its services."
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Aluminium Recycling Workshop
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Believing that private enterprise was the
best practice to fully use his vocational
degree, Aflah launched an aluminum
workshop on the island of Djerba.

Soon after, the entrepreneur participated
in RAED Program where he had the oppor-
tunity to beneft from funding, training,
coaching, and of mentorship.

Aflah pointed out that his entrepre-
neurship program allowed him “to suc-
cessfully showcase his ground-breaking
services in the local market and to secure
his project's long-term  sustainability.”
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Amen Allah Ourwa

FOURNI PROD
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Production of school and office supplies
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Amen Allah obtained a master’s degree in
engineering and industrial systems mana-
gement. Later, he decided to launch a pro-
ject that manufactured school and office
materials on Djerba Island.

By participating in RAED program, the en-
trepreneur received guidance on how to
refine his business plan to effectively scale-
up his project.

Amen Allah considered that *his participa-
tion in the program enabled him to disco-
ver various funding sources available to
guarantee maximum media exposure and
suCcess,”
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Anissa Ben Younes
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A steam-cleaning unit
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Anissa took advantage of a growing need
for modern cleaning techniques to launch
a steam-cleaning unit in the island of Djer-
ba. The business leader, who had a high
technical certificate in computer science,
chose a place close to a tourist area to build
a business with hostels and hotels.

To develop her project, Anissa participated
in RAED program and developed new skills
in accounting, marketing and project ma-
nagement.

The entrepreneur highlighted that her pro-
ject "developed remarkably after her par-
ticipation in RAED program, and insisted"
the training she received had helped her to
overcome previous challenges”.
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Asma Fraj
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Detergent Company
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Asma obtained her bachelor's degree in
chemistry. Upon graduating, she took a
placement in a detergent company to ac-
quire the necessary expertise and skills in
her field. Her placement was supported
by participation in a number of associated
training courses. Later, Asma started her
own project, which currently provides six
Jjobs pending the hiring of new employees
in the near future.

Asma stressed that the support provided
by the original program helped to develop
her project, as she was able to create new
products such as her "solid green soap”
plus acquiring the necessary maintenance
materials: which enabled Asma to obtain
NEW CUStOMers.

S5he added that the program was an impaor-
tant opportunity in developing her entre-
preneurial skills through participation in its
accounting, marketing, and project mana-
gement courses,

EXTRA PRODUIT
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Asma Saidi

A.S STUDIO
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Architecture firm
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After obtaining a university degree, Asma
opened an architecture firn in Ben Guer-
dane district (Medenine Governorate) to
realize her financial independence. She
stated that her participation in RAED pro-
gram “came at exactly the right time to put
her on the right path to manage her pro-
ject.”

The entrepreneur then embarked on an
extensive training course in business blue-
print development and managed to be in-
cluded in the final list of beneficiaries with
access to financial support, coaching, fol-
low-up, mentoring and evaluation.
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Awatef's passion for embroidery started
since an early age, which led her to get a
vocational training certificate in embroide-
ry. But she was not able to launch her own
workshop because she didn't have the ne-
cessary funding.

Awatef participated in RAED program,
which gave her the opportunity to prepare
an integrated business plan and gave her
the money to implement her project.

"The program helped me to identify po-
tential customers and to familiarize rmy-
self with the business environment in the
Medenine, which will have a very positive
impact on my project,” the pioneer entre-
preneur declared.
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Ayadi Smida

REPARATION EXPRESS
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A tire repair workshop

disanll Jeaull higs
Jobs created

2

Ayadi has a certificate in tire repair. He wor-
ked for a long while in repair shops hoping
that one day he could implement his own
project.

After his participation in RAED program,
Ayadi received the required support to
complete his project, ie. training, finance,
and accompaniment.

The entrepreneur asserted “that he recom-
menced his professional career after his
participation in RAED program that helped
him to be one of the pioneer young entre-
preneurs “he expressed his determination
to take full advantage of this opportunity!”
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Aymen Chaawa

IMPRIMERIE AYMEN

dindn) deiha
Printing house
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After getting his degree in [T, Aymen wor-
ked at a publishing house in the Governo-
rate of Monastir, where he acquired the
basics of printmaking.

Because his ambition was limitless, he de-
cided to return to his hometown, Mede-
nine, to implement hisown project. Despite
his success in attracting customers, Ayman
felt that there was a missing element to en-
sure the sustainability of his project.
RAED program was an appropriate oppor-
tunity to fill this shortfall. Ayman received
continuous technical and financial sup-
port, which had improved the quality of his
products.

"Itis rare that an entrepreneur gets training,
finance and coaching tools simultanecusly,
| sincerely hope that such initiatives would
continue to stimulate entrepreneurship in
the region," Ayman said.
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Dalila Boumellasa

KHALKHAL LAAROUSA
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A center for beauty and embroidery

disanll Jeaull higs
Jobs created
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Vocational training is one of the most pro-
mising ways to integrate with the labor
rarket. This was the idea that Dalila had.
That's why she acquired a certificate in sha-
ving and a certificate in embroidery. Dalila
decided to use both certificates in a single
project and set up a center for beauty and
embroidery. However, financial shortco-
mings were her biggest concern.

Happily, the promising young woman was
able to gain the trust of the committee,
and she received the necessary funds to
acquire new egquipment and develop her
entrepreneurial capabilities. Dalila pointed
out that RAED program "helped her to ex-
pand her project, which now provided five
job opportunities, and put it on the right
track to success”
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Dhouha Nalouti

COMPUTER MAINTENANCE CENTER
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Computer maintenance Center

disanll Jeaull higs
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Dhouha had a bachelor's degree in bu-
siness administration and a certificate
in computer maintenance. After gaining
work experience in many companies, she
decided to launch her own project, but she
was not able to realize her dream because
she didn't have the necessary funds.

RAED program supported her idea finan-
cially and technically to set up an informa-
tion technology maintenance center.

The pioneer entrepreneur revealed that
RAED program "made it possible to identify
new ideas" with the help of trainers who
"gave me positive energy and boosted my
confidence®.
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Fayrouz Sdiri

VICTOR HUGO Nursery

druijan diluan
kindergarten
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Fayrouz had a university degree in English.
She did not have to wait long to practice
her passion for teaching. 5he launched a
kindergarten and brought together pro-
ject management and direct communica-
tion with the very young.

In order to develop her project, she took
part in RAED program, where she had the
opportunity to develop her business plan,
and take benefit from marketing, accoun-
ting and project management courses.

Fayrouz said the equipment she received
"would double the demand for her project
in the coming years."
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Haifa Guetat

PODIATRY CENTER
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Haifa has a bachelor’s degree in podiatry.
She attended several relevant training pro-
grams to reinforce her skills in the foot-care
area.

The entrepreneur participated in RAED
program, which provided an opportunity
to set up her own project and to acquire
new skills in marketing, accounting, and
business management.

Haifa fervently hoped that such initiatives
would continue “in order to make projects
in Medenine easier and more efficient.”
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Hajer Belgacem
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kindergarten
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After completing her bachelor's degree in
computer science, Hajer worked in diffe-
rent kindergartens. Then, she decided to
open her own kindenrgarten believing that
a private initiative was the remedy to jo-
blessness.

Unfortunately, her project faced many diffi-
culties due to a shortage of equipment and
the absence of a professional marketing
strategy. However, Hajer overcame these
challenges after her participation in RAED
program.

Hajer claims that: “the support | received
was not only financial but it also covered
training, accompaniment and evaluation,
which had improved my company’s tran-
sactions.”
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Hamdi Ben Khemis

DJERBA ART BETON
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Production of construction material
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Driven by his passion for ceramics, Hamdi
started a ceramic production project on
Dijerba island.

The entrepreneur, who combined a univer-
sity degree in accounting and a vocation
diploma in traditional ceramics, managed
to be part of a group of top projects with
access to funding, coaching, and men-
torship.

Hamdi now successfully ran his project
with the end-aim of building a ceramics
factory in the forthcoming years.
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Hamida Rjili

KINDER GARTEN
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Hamida had a bachelor's degree in the
French language. She worked in many kin-
dergartens where she gained the necessa-
ry experience. Then she decided to imple-
ment her own project.

Despite an encouraging start, she had not
yet achieved satisfactory results, due to
lack of a clear strategy to develop her pro-
ject.

Hamida revealed that her participation
in RAED program helped her to develop
her project. Hamida received material and
technical support, which enabled it to add
new various activities.

The pioneer entrepreneur claimed “that
she has made the very best decision by
participating in RAED program’”.
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Houcemeddine Henchir

AGRICULTURAL SERVICES COMPANY
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Production of construction material
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Farmers and landlords in Medenine have

great difficulties in finding qualified wor-
kers, mainly during the peak seasons.

For this reason, Houcemeddine decided to
create a clear approach and find a solution
to this dilemma by providing an interactive
platform linking the employer with a sui-
table workforce.

RAED program adopted Houcemeddines
idea and provided him with materal and
technical support to develop his project.
The program following him closely to over-
come any challenges he may encounter in
future.

The pioneer entrepreneur emphasized that
RAED program "shifted my career path"
and stressed that the gains he made from
participation were "limitless",
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Imen Sayar

TENDANCE CERAMIQUE

Ceramics production unit
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Imen had a bachelor’s degree in ceramics.
However, integration into the job market
was not easy. She worked in several facto-
ries for a low salary, which prompted herto
set up her own project. Imen then won the
trust of the selection committee and was
shortlisted in the RAED program, which
she said: "supported me in implementing
my project and moving to ancther level!”

The entrepreneur was able to find an inno-
vative way to use southern clay in electric
purpose-designed and built ovens, which
added a creative slant to her products.

Imen was selected to participate in the
exhibition of traditional industries, held in
Paris, France, in May 2019.

In April 2019, she had received the pres-
tigious "La Femme Entrepreneure de Tu-
nisie" trophy, awarded by Le Manager
Magazine, in partnership with Friedrich
Naumann Foundation.
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Kais Jrad
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eLocal
dylasll Slide ] dilclai dinio
A platform for real-estate advertisernents
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Jobs created

4

Kais Jrad, a university degree holder in [T,

launched elocal.tn, an interactive platform
for real-estate advertisernents.

Thanks to his participation in RAED pro-
gram, the entrepreneur was able to de-
velop his marketing skills and receive the
required funding.

The platform attracted hundreds of wisi-
tors every day and the project's turnower,
based on advertisments had significantly
increased to his delight.
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LFEXCELLENCE
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kindergarten
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Upon obtaining her university degree in
English, Lamia worked in numerous nurse-
ry schools for seven years before deciding
to launch her own business. In order to
cement her idea, Lamia participated in a
training course linked to the Criginal Me-
thod of Active Research of New |deas to
Undertake (MORAINE), before establishing

a kindergarten in Djerba Island.

This promising project provided seven jobs
and attracted more than 70 children from
different age groups.

The entrepreneur highlighted that her
participation in RAED program to support
young entrepreneurs “allowed her to gain
new skills in project management and en-
abled her to follow the best practices in her
domain.'
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Malek Tarhouni

M DIESEL PRO
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Maintenance and airbrush diagnosis

disanll Jeaull higs
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Malek obtained a university degree in en-
gineering (major: electro-mechanics) and
decided to integrate into the labor market
by starting his own business. He launched
a project of maintenance and airbrush dia-
gnosis on the island of Djerba to make use
of his skills in this iield, always taking care
to use the latest equipment and methods
used at international level,

Malek believes his participation in RAED
Program had enabled him to develop his
project management skills and find all
available sources of funding.

The entrepreneur indicated that he em-
ployed the program grant in acquiring new
equipment enabling him to provide other
services for his customers and, conse-
quently, create new jobs on Djerba.
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Mohammed Mahdhi

ASSALAM
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Producing and selling traditional handcrafted products
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Mohammed's family worked in the traditio-
nal Bedouin textile industry. Conseguently,
he launched a project to produce and sell
traditional handcrafted products. Moham-
med, a university graduate, participated in
RAED Program, which helped him acquire
new knowledge about modern marketing
procedures. The entrepreneur said the trai-
ning he received was “in his view, the most
important benefit of the program” because
the trainers’ guidance *had helped him
avoid many mistakes novice entrepreneurs
make at the beginning of their careers.”
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AGROSERVICE
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Upon graduating as an agricultural en-
gineer, Ons found herself drawn to the idea
of starting a business to “implement crea-
tive ideas and develop something that |
was truly passionate about”.

That's why; she launched her "agricultural
service ‘project, in which she aimed to link
landowners and farmers with a suitable
workforce. Ons hoped to use the technical
and financial support of RAED Program to
attract numerous clients this year.

With an ambitious and hard-working
young entrepreneur like Ons at the helm,
we can see this goal coming to full fruition.
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Safa Aloul

DENTAL CLINIC
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Immediately after completing her diploma

in dentistry, in 2017, 5afa decided to open
her own dental clinic.

With the launch of RAED program, the wio-
man had a chance and thanks to her per-
seyerance and dedication, Safa succeeded
in achieving her goal and received financial
and technical support to implement it.

The entrepreneur said that her participa-
tion im RAED program "helped her to study
the market and gain communication skills
to deal eloguently — with customers and
suppliers alike"
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Center for Arts and Entertainment
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After completing her bachelor’s degree in
international trade, Samira got a second
diploma in decoration.

Because she was so passionate about han-
dicrafts, she decided to implement a Cen-
ter for Arts and Entertainment on Djerba
Island. Samira participated in RAED pro-
gram that provided her with financial and
technical support to complete her project.

The pioneer entrepreneur affirmed that
her participation in RAED program "paved
the way for the independence that she had
always wanted". Samira added, “that the in-
tensive training she had received was the
key to make a success of her project”

HOUCH YAMMA
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Abdelkarim Boussafa

ART WOOD

Sl il dclial ddp
Wooden Furniture Factory
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After leaving school at the age of 12 - "be-
cause my mindset was not suited to the
uniformity of school™ Abdelkarim chose

to undertake a vocational degree in car-
pentry.

After years of woodworking experience, he
decided to launch his own workshop.

Abdelkarim participated in RAED program,
which enabled him to learn new aspects of
his project that culminated in his success-
ful application of various working strate-
gies once he finished the extensive training
courses he went through.
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Abdelmajid Rakez

SSIP
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Plastic pipes manufacture
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Abdelmajid had a diploma in chemical en-

gineering and decided to implement his
own project.

He participated in RAED program, and im-
pressed both the trainers and members of
the Selection Committee with his entrepre-
neurial skills and great ability to promote
his ideas, thus, he received a place in the
fimal admissions list.

The promising young man implemented
his own company specializing in the ma-
nufacturing of plastic pipes. The company
now had seven employees.

Abdelmajid emphasized, *RAED program
helped him to achieve financial indepen-
dence and benefit from effective training
and excellent mentonng”.
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Société LARBI

E-mail : abdellarbid3@gmail.com
Mobile : 20 778127  Tel/

Fax : 75 863 8¢
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Abdelwahab Arbi

LARBI Maintenance
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Matural Gas Channels Maintenance Company
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Imagine that you suddenly lay off from
your job with litte-to-no savings. How
would you react?

That's exactly what happened to Ab-
delwahab Arbi and he simply didn't panic.

Instead, he decided to launch his own pro-
ject benefitting from the hands-on expe-
rience and his academic background as a
technician in maintenance and air condi-
tioning.

| owe RAED Program a lot] says Ab-
delwahab. “The quality of training, the en-
dless support helped me a lot in concreti-
zing my idea.”
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Afef Jouini

Jouini Automotive Division
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A unit for diagnosing vehicles breakdowns
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This project is proof of this young engineer’s
incredible talent. Afef, a young Tunisian from
Tataouine, designed a mobile application to

alert motorists to any malfunction in their
vehicles to avoid breakdowns.

The innovative project had gone viral. Nume-
rous national media outlets had publicized
the application, which is compatible with
Japanese vehicles and other major brands.
Afef’s talent earned her a distinction from
the Tunisian Institution of Copyrights and
from a very large Japanese company.

However, financial and technical support
also was essential to make use of the inven-
tion. This is why she applied for RAED Pro-
gram to have her idea recognized.

"RAED Program has undoubtedly been the
best way to make my dream come true, said
Afef."lt linked to a hugely beneficial network
of peers, suppliers, and clients.”
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Ali Bouchnak

GENERATION ACADEMY
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Training Center

disanll Jeaull higs
Jobs created

/

Ali has a bachelor's degree in the Arabic
language. His passion for teaching pushed
him to establish a training and education
center, especially in light of the scarcity of
government recruitment in recent years.

RAED program took Ali's project to another
level. The program helped Ali to develop
an integrated business plan for his project
and provided him with the necessary funds
and accompaniments.

As a result, he was able to launch an inte-
ractive platform that teaches Arabic to fo-
reigners.

The entrepreneur claimed the program
"provided him with the financial indepen-
dence that he had always dreamed of".
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Ali Soui

Cleaning and disinfection company
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After the experience he gained from his
work in a petroleurn company, Ali noticed
an urgent need for sterilization and disin-

fection as one of the principles of occupa-
tional health and safety.

Because his academic background (bache-
lor's degree in the French language) Ali was
not commensurate with a project in this
field, however, he undertook many training
sessions to gain the required qualifications.

The entrepreneur participated in RAED

Program and he was shortlisted a place in
the final admission list.

Teday, Ali is running an emerging deaning
and disinfection company with a great po-
tential to grow in the local market."|t was a
very difficultidea to implement. My partici-
pation in RAED program opened doors for
me in record time.*
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Amatullah Dhawi

MBI
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Medical Equipments Maintenance Center

disanll Jeaull higs
Jobs created

2

After completing her diploma in biome-
dical engineering, Amatullah decided to
launch her own project but was discou-
raged by a lack of funding and a reticence
to apply for loans.

RAED program was a lifeline for the pro-
mising young woman. Amatullah duly
received a grant and was assisted in deve-
loping an integrated business plan so that
her project would be able to cope with on-
going market fluctuation.

With the support she received, the female
business pioneer launched her Medical
Equipment Maintenance Center, which
provided multiple services to institutions
and individuals.

"Honestly, without the help of RAED pro-
gram, | couldn’t have implement my pro-
ject,” said Amatullah.
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ASMA MODE
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After completing her professional techni-
cian patent (BTP) in the garment industry,
Asma tried to launch her own project, but
reality hits hard, she had poor financial re-
sources and no integrated business plan.

After taking part in RAED program, the
pioneer-entrepreneur received guidance
from trainers and implemented after a
5chool of Design and Embroidery to form
the basis of a new generation of fashion
designers in the region.

Asma considers her participation in RAED
program "helped her to discover the finan-
cial and technical aspects of project ma-
nagement and learn how to enhance the
sustainability of her project”.
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Be Safe & Secure (BSS)
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CCTV maintenance & installation center
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fAyoub has a bachelor's degree in compu-
ter science. He however went unemployed
for a long period of time due to skills mis-
match.

Having decided to launch his own project,
Ayoub participated in a CCTV installation
course. He was selected as a final beneficia-
ry in RAED Program after successfully com-
pleting all the stages. Later, he established
a CCTV maintenance & installation center.

"RAED program has made it easier for me
to complete the project,” says the entrepre-
neur. *It has helped me acquire new soft
and professional skills)

siladll e (pbulall Cagaf il jpai
d bl 3 o (pile aidl Jdwollc ll  pa
apb 3ilgi @as cusaun dligh 5yl
o -.:JJLJ.L:S wwolall acgpauos gl hl
dahil c1yiy gprh }_J'I}J. A 1iigil 4)ga
d ailall }awn wagal paisl g .daalpall
sy aily aslip po G adoanll dyilgill
" j$p0 Lasial salais Jalyall a6l jLial o
" Lgliluog dualpall dakhil cugdyil "BSS
aily E“DUJ‘! ' ol Jlacill 5 dly Jo as g
ailog Jgul acgyiin jlail Jalps ) =3
30991 4 03 1372 L||JLH_:J.T|_..|.|5-5_.|.ﬂJ_.|:'|.,,;;_n
uaiall Gugiwall e d e z ailly

Juigallg




Eltifat Tounekti

ILTIEET. JEWELRY:
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Jewelry shop
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Eltifet has a vocational training certificate
in Jewelry, but the high costs of raw ma-
terials prevented her from launching her
own project. The opportunity becomes
realizable when she took part in RAED pro-
gram that provided her with what she nee-
ded to launch her jewelry shop.

This project provided stable incomne to the
entrepreneur and helped her to realize fi-
nancial autonomy. Eltifat highlighted that
RAED program “made thing easier for her
and encouraged her to develop her pro-
ject.”
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Faysel Laabar

SANDBLASTING UNIT
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Faysel Laabar left school at an early age
but his passion for entrepreneurship was
growing every day. He faced numerous
problems when he tried to implement a
sandblasting project, taking advantage of
the great demand for this service from the
oil companies operating in the region.

However, Faysel failed to expand due to
expensive equipment. That’s why he was
looking for a suitable solution to meet this
challenge.

The entrepreneur impressed the selection
committee and got a place in the final ad-
mission list, and received the necessary
support and accompaniment.

Faysel says his participation in the program
"has breathed a new spirit into his project
and made it more solid and sustainable.
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Hafsiya Belhaj
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Cultivation of Strawberries and Lettuce Without Soil

disnall Jaall Ghlgs
Jobs created

2

Hafsiya has a chemical engineering certi-
ficate and a certificate in agricultural en-
gineering without having any notion re-
garding the implementation of a creative
agricultural project in the region.

Thanks to the support of RAED program,
the young entrepreneur launched the pro-
Jject Cultivation of Strawberries and Lettuce
Without Soil, using innovative and modern
techniques.

Hafsiya highlighted that RAED program
"was a great help at all levels and accompa-
nied her throughout her project. It helped
to boost her confidence and to be more

determined to overcome challenges in a
Governorate that had no tradition in this

type of implants.

I BELHAJ-PRODUCTS
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Hind Tounekti

TAPIS-NET

bl paylaadly (pulydl  Junsl aaag
A carpet and bedspread steam cleaning company
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Hind Tounekti, 23 years old, is the youngest
participant in RAED pregram. Immediately
after getting her bachelor's degree in ana-
lytical biclogy, she submitted an applica-
tion to participate in this initiative.

Hind passed all the stages of the program
successfully and achieved a place in the fi-
nal admission list.

The young pioneer woman opened a car-
pet and bedspread steam deaning com-
pany “that now provided stable earnings
for four people’

Hind affirmed that her participation in
RAED program “helped her to overcome a
lack of experience and provided her with
the necessary follow-up at all levels”

23 Gls o pidigill sim dilaull paied
aily ;'—_f‘-—-"—"l-i.l-! Jro dijlane paunl Loy
sos Gpailiog Gl Gichll ool
Lisplpaall ué agl (nle Lajial
o dbluall Lgals i osa wdululaill
ped ol o vim S idat g gpaliall oim
Lgilio jaaig jluiadll Jalpo 4 al8 alaiy

Juel 63 ag " daclgll d&slanll S aitalg
jLa 1l3s pagi " jlaally Liylaallg , palyjll
ol d eyl

EJUHUi_ﬁLBﬁjLL:.Lﬂ‘:,IMJ_[}Ejg
1l padi e jolad oo Lgiko * A
onle dojilll 4 esliall LH.E LT T LH.!."IJ

® el it

T
=




s9aall oliun

Houssem Gammoudi

WOMEN GYM

Jualsy (sali
A sports club
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Houssem Gammoudi chose to study com-
puter science because of his parents’ re-
quests even though he had a passion for
sport since an early age.

After completing his bachelor's degree,
Houssem decided to revive his old dream
by participating in RAED program. Hous-
sem won the confidence of the selection
committee and received the required ma-
terial and technical support.

The promising young man now runs a
sports club that provides six employ-
ment opportunities in the region. Hous-
sem considered RAED program as *his life
chance" considering that it put him on the
right track to begin a happy and successful
waorking life!
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Ines Toumi

KINESS CENTER
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Physiotherapy and Rehabilitation Center
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Upon completing her university studies,
Ines succeeded in realizing her dream of
establishing a center, which provided phy-
siotherapy and orthopedic services in Ta-
taouine Governorate. Ines considered that
her participation in RAED program played
a major role in realizing her aspiration to
start-up her own business thus joining a
list of female entrepreneurs supported by
this initiative. The project owner embarked
on a training course in business blueprints
development as well as courses in accoun-
ting, marketing, and project management.
Inesalso benefited from a financial support
to purchase the required equipment.
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Ismail Ghorab

AUTO-CLIM
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Auto AC maintenance unit
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After getting an HVAC certificate, lsmail
started an HVAC maintenance project
that, within a short period of time, be-
came a success. [o improve the turnover
of his company, which had two employees,
he decided to add auto AC repair. “The
challenge was to buy a machine that could
do the job efficiently,’ says lsmail.

RAED Program realized [smail’s dream and
provided him with the equipment he nee-

ded after his project won the praise of the
Selection Committee,

The entrepreneur attracted new customers
and was progressing steadily in the field of
entrepreneurship in the region.
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Jamel Chaibi

ITKAN ALU
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ituminum carpentry workshop
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After completing his bachelor’s degree in
finance, Jamal decided to switch his pro-
fessional career.

He enrclled a training session in aluminum
carpentry with aim of implementing his
project.

Jamal had the ambition to develop his pro-
ject, so he participated in RAED program to
support young entreprensurs.

Later, Jamal affirmed that the training he
received to develop a business plan for his
project "helped him to identify the scien-
tific foundations to withstand market fluc-
tuations and how on to use the resources
available efficiently”

The entrepreneur revealed that the grant
he received *helped him to attract new
clients and, thus, ensured the sustainability
of his project.”
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Jamila Abdelhamid

EL YAMAMA
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A garment production company
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After getting a higher technical certificate
in the garment industry, Jamila was de-
termined to launch a garment production
company, but she faced a many problems,
including finding funding and conducting
a marketing feasibility study.

However, after her participation in RAED
program, all her problems were solved.
Jamila received a grant to buy equipment
and “excellent” mentoring from trainers
during the implementation of her project.

Jamila emphasized that the program "was
the window of hope for a better future af-
ter long-term unemployment "
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Khaoula Temimi

DENTAL CLINIC
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Khaoula became a dentist in 2015. Shortly
after, she began working in dental clinics
to gain experience with the eventual ambi-
tion of establishing her own business.

With RAED Program, Khaoula had the op-
portunity to reinforce her business skills
and techniques learned at university.
More importantly, she had acquired confi-
dence in herself as an entrepreneur and
she capitalized on networking opportuni-
ties. Khaoula said she had faced her own
hurdles in starting and scaling a business
- particularly as a woman in business -
through having to “challenge social expec-
tations and defy sterectypes in order to
evolve as a business owner”

Currently, Khaoula is running the only den-
tal clinic in her region, Remada, which pro-
vides her with a decent monthly income.
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Massouda Aloul

ALOUI PUBLICITE
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Digital Printing Company

disanll Jeaull higs
Jobs created

3

Massouda has a bachelor's degree in Ap-
plied Multimedia. She worked in many
printing houses to acquire the necessary
experience. Then, she launched a digital
printing project that provides services to
organizations and individuals.

Massouda received technical and financial
support from RAED program, which facili-
tated the implementation of the project in
a short time.

The entrepreneur noted that RAED pro-
gram "made possible the implementation
of her project after almost losing hope to
launch her own project”.
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Meriam Ghrab

NAMAA COMPOST
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A compost production unit
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After completing her bachelor's degree in
chernistry, Mariam decided to apply the
idea of her graduation project about the
compost industry to encourage local far-
mers to reduce their use of harmful chemi-
cals.

S5he revealed that RAED program, "saved
her, after a bank delayed the disbursement
of a loan" and added that the training
courses "helped her to better understand

the project”
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Mohammed Chibani |
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Manufacturing cement blocks

disanll Jeaull higs
Jobs created

6

Shortly after getting a higher technical cer-
tificate in industrial computing, Moham-
med wanted to launch his own project.
After numerous consultations, he decided
to launch a project for the manufacture of
cement blocks that fitted with his own aca-
demic background.

Mohammed highlighted that his participa-
tion in RAED Program enabled him to iden-
tify accurate details about his project as
well as endowing new skills in promoting
the various services he provided.
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Mokhtar Houch

HIGH SECURITY SERVICES
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Company for electronic protection systems
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Mokhtar Houch acquired a certificate of
Senior Technician in Safety and Industrial
Control. He then worked in a company sel-
ling electronic protection systems.

This experience helped him to learn about
various aspects relating to this sector and
then establish his own company High-5e-
curity Services, which currently has three
employees,

Mokhtar believes his participation in RAED
program had played a major role in reali-
zing his dream of implementing his own
project and overcoming the challenges of-
ten faced by entrepreneurs.

The entrepreneur undertoock a bu-
siness-plan course as well as courses in
accounting, marketing and project mana-
gement. Mokhtar also received financial
support to purchase necessary equipment.
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Najwa Boutabbah

MODELNA
ki i
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Because women's economic empower-
ment is a priority in RAED program, Najwa
received the support needed to complete
her project in the district of Ghomrassen

The entrepreneur emphasized that she ai-
med to preserve and modernize the tradi-
tional textile heritage of her local area.
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Narjes Chhit

TADELSA
aldi g (pgrap claa
A recreational and cultural space
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Narjes obtained her bachelor's degree in
biology, but found numerous obstacles in
finding a suitable job.

The entrepreneur decided to launch a re-
creational and cultural space but the access
to finance remained her biggest challenge.
RAED program supported Narjes technical-
ly and financially to establish her project
and to ensure its sustainability.

“The support | received was invaluable in
initiating my project,” said Narjes.
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Nasreddine Orfi

CLEAN SOUTH SERVICES

Silpleenll | Jrauwel dhae
A stearn clean station
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MNasreddine noticed that his area, Bir Lah-
mar, didn't have a steam clean station for
washing cars and carpets. 50, he decided to
launch a project to prevent the people in
his area from having to travel to neighbo-
ring areas to obtain this service.

The promising young man, who has a
higher technical certificate in industrial
maintenance, participated in RAED pro-
gram to implement his idea. Thanks to his
ambition and perseverance, throughout
the program, he succeeded in getting the
necessary funding.

MNasreddine said that his participation in
RAED program "turned his dream into rea-
lity", and highlighted that “the main cha-
racteristics of RAED program were integrity
and transparency through all the stages.
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Nesrine Mbarek

EVENTY +
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Events Agency
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Upon completing her university studies
and obtaining the applied degree in com-
puter software development, Nesrine
Mbarek has worked for four years as a trai-
ner in a vocational training school to ac-
quire practical expertise.

Despite the richness of this experience, she
kept thinking of starting up her own bu-
siness, 50 she launched Bventy + project,
which is dedicated to organizing events
the region hosts.

The project provides catering, coordina-
tion, and logistical support services to
institutions, organizations and individuals,
and currently provides four jobs, which are
expected to be strengthened soon.

Nesrine aspires the project will be the star-
ting point for the establishrnent of space
for joint work (Co-working Space).
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Olfa Jouini

Pastry Shop
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I PASTRY SHOP

Offa has a vocational training certificate in
pastry and bakery, but she sold her pro-
ducts at home without implementing a
project. Her income was unstable and the
demand was limited. However, this situa-
tion did not last long. Thanks to her partici-
pation in RAED program, the entrepreneur
received the equipment needed to launch
her pastry and bakery business and she has
now had a stable monthly income.

Offa highlighted that the program helped
her to develop a clear strategy for her next
steps adding, “my work before participa-
ting in RAED was random and unprofi-
table”
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Radhouane Jaber

AN INTEGRATED AGRICULTURAL PROJECT
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Radhouane had a bachelor's degree in
agricultural technology. After graduation,
he worked in farms in Tboursouk (Beja Go-
vernorate), where he learned about mo-
dern farming techniques.

Leveraging his experience, the entrepre-
neur implemented an integrated agricultu-
ral project in his hometown, Tataouine.

"Despite the huge agricultural potential
and promising potential of Tataouine,
young people refused to work in agricultu-

re,' he says.

Radhouane was supported by RAED Pro-
gram throughout his project that has so far
created three jobs.
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Rim Bsila

RB STUDIO
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Architecture firm
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After graduation, Rim started an architec-
ture firm, a field with low representation
by women in the Tataocuine. In November
2017, when RAED Program began to re-
ceive applications, Rim applied to partic-
pate in the many training courses offered.

“The development of blueprints is a suc-
cess factor of any project says Rim. "We
are fortunate to get support from gualified
staff to make our projects successful”

The young engineer was very optimistic
about the next phase, especially as she will
be coached by M&E experts to enhance her
project and ensure its sustainability.
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Rim Jouini

NOUR NEW LIFE
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Fitness and physical rehabilitation center
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Rim acquired more than 10-years of exper-
tise through working in fitness and physi-
cal rehabilitation centers in the island of
Dijerba {and in Tunis city) before deciding
to launch her own project in this field wit-
hin the Tataouine Governorate.

Nour New Life Center provided four jobs
and included four individual salons for
sport, slimming, beauty and physical re-
habilitation. Rim participated in training
courses in accounting, marketing and pro-
Jject management, provided by RAED pro-
gram, in the post creation phase and bene-
fited from ongoing mentoring.
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The real estate sector is witnessing fast
growth in Tataouine, which encouraged
5alah to open a company operating in this
field. However, the shortage of equipment
and the fierce competition prevented him
from developing his business.

The entrepreneur revealed that the num-
ber of transactions of his project has in-
creased, insisting that the advantages of
the program "exceeded his expectations.
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Upon receiving her bachelor degree in
economics and international finance, Sana
Ghdiri encountered a variety of obstacles
in obtaining an appropriate job. She first
worked in an embroidery factory for a low
wage, but also gained experience in the in-
dustry. Then, she decided to open her own
Embroidery Workshop "to be financdially
independent’, as she had always dreamed.

After a tough competition, Sana’s project
was selected by the committee and the en-
trepreneur gained access to training, fun-
ding and mentorship. "My participation in
RAED Program brought me hope at a time
when | was not sure what | should do.” says
Sana.”l now feel that | am trained enough,
more motivated, and that | have the neces-
sary ingredients to have a story with a suc-
cessful ending.”
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Sihem chose to start up her own business
and launched a nursery school project in
line with her scientific qualifications.

The project currently provided seven jobs
and attracted more than 70 children parti-
cipating in various educational and recrea-
tional programs offered by pre-schooling
education specialists.

Sihem made use of the grant offered by

RAED program to develop the project fa-
cilities and launch new educational and

recreational programs.

The entrepreneur was mentored with
continuous follow-ups by the evaluation
team to address the various difficulties that
would be encountered in the future to en-
sure the sustainability of her project.
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Taher decided to launch his enterprise spe-
cializing in the production and packaging of
spices, making use of his wide knowledge in
this field.

To enhance his chances of realizing his pro-
ject, the entrepreneur participated in RAED
program, which allowed him acquire new
skills in project management. Later, he gained
the trust of the selection committee and was
chosen among the top 36 entrepreneurs. This
helped him gain access to financial support as
well as coaching, follow-up, and evaluation.

Taher said the equipment he acquired, thanks
to RAED Program, had enabled him to shift to
the automatic packaging of spices, thus dou-
bling production and enabling the entering of
new markets.

The entreprensur now aspired to enter new
markets all over Tunisia, and he is optimistic
that his project will become a signature brand
in local markets.
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JIHANE TRANSPORT FRIGORIFIQUE
TEL: 20 391695

E-mail ; jiha ne.transportggmailoom
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The sactor of hydrocarbon is booming in Ta-
taouine. 5till, the need for service institutions

to meat this rapidly growing sector is rela-
tively high.

Im this context, Jihen Refrigerated Transport
Company was created and soon was able to
prove itsalf as one of the leading projects in
transporting agricultural and food products
to companias operating in the desart.

The entrepranaur said that his participation
in RA&ED program enabled him to develop an
integrated business blueprint for his project
and improve the quality of his logistics ser-
vices. Yosri explained that the guidance provi-
ded by the trainers halped him to understand
modern methods of marketing his brand in
the face of fierce market competition, aspa-
cially with the application of the concept of
"local content’, by @ number of large compa-
nias, which gave preferance to fladgling local
anterprisas.
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